SC Meeting Minutes

Date: 2/04/2009    Location:  Fuddruckers

Attendees:

Mark Johnson

Brad Owen

Bev Sattler

Don Sattler

Brian Peters

Dawn Maxwell

Sean Morrill

Ted Lewis 
Kevin Venisnik

Diane Deanovic

Dan Hawrylkiw

Chris Kastner 

Kim Kemper

Mindy Cross

David Lahey

Doug Rowse

Meeting Opened at 7:00
Agenda:

· Welcome new SC Members

· Sean Morrill- Co-Director
· Fred Zust- Driving Instructor

· Dan Hawrykiw- SCCA liaison

· Summer Series??  Flagstaff not using Taylor.

· Discussion about Taylor, need to check rates and availability- 2 weekend event, 2 day event
· Firebird- we get a discount if we do run summer, but pricing will go up by 250$, 

· Overall vote- Taylor is the first choice- Jim going to contact Taylor rep to figure out dates for June and August.  Brian talk to Jason about divisional series for no overlap.

· Doug Rowse mentioned maybe a divisional at Cardinal Stadium Event?

· Budget/Raise Fees??  Extra name on checking account

· Steve said to not change fees- his suggestion to watch the spring series

· Talk about increasing TO fees by 5 dollars

· Look at increasing the fees in Fall, not mid series for the TO.

· Gravel; what are we going to do on Sunday

· Sweep in between run groups and use the blowers in the morning and before the afternoon run group.
· Blowers/Broom- Kevin V

· Going to purchase 3 more brooms, for 6 total

· Have 2 blowers, but one is now dead

· Budget 150 for new blower- 1 good one
· Equipment assistants as SC members?  Kevin V

· Add the new Assistants to the steering committee forum and give website privileges

· Equipment rental: need a policy

· For outside groups, timing equipment, scales, cones.  


· Make it the president’s decision as to those rates for specific items.   Market value replacement costs for key items.  Club member has to be there for use of equipment.  

· Waiver:  any info of a yearly waiver?  Mindi

· Yes- $15to nationals, has to be a notorized form and sent back into nationals.

· We have no problem accepting them.

· Scoring system for local winners- Brian
· Majority do not like what we have based on forum voting.  

· Have it up and running to see what the difference by the end of Spring series as a test.  But for now use the current system and look at the differences.

· Going for having it running by the Fall

· Tech position open, anyone interested in being chief of tech?

· Chris Kastner volunteered, Matt Soffner will move into Chris’s vacant position.
· Have Matt added as on-site registrar for SC

· Post in the forum to have SC members update their contact information.

· Bev Sattler- We ordered 20 rule books, all are now spoken for.

Meeting adjourned 8:00

